
EXECUTIVE COMMITTEE 
 

Meeting: Tuesday, 23rd March, 2021 
   at 2.00 pm. (Virtual Meeting) 

 
Present:  Councillors Brook (Chairman), Roberts (Vice-Chairman), Barlow, Biggins, 

H. Edwards, Hamilton, McClure, Maddox, Morgan, Pemberton, Robson and 
Ronson. 

 
Officers 
Present: 

Sam Plum (Chief Executive), Susan Roberts (Director of Resources), Steph 
Cordon (Director of People and Place) (Except Minute No. 142), Debbie 
Storr (Head of Legal and Governance & Monitoring Officer), Janice Sharp 
(Assistant Director - Housing) (Except Minute No. 141), Alec Proffitt (Policy 
and Engagement Officer) (Minute Nos. 123 - 134 only), Caroline Wagstaff 
(Operations Manager - Housing) (Minute Nos. 123 - 132 only), Chris Jones 
(Property Services Group Manager) (Minute Nos. 123 - 138 only), Joanne 
Smith (Community Safety Co-ordinator) (Minute Nos. 123 - 134 only), Jon 
Huck (Democratic Services Manager) and Sandra Kemsley (Democratic 
Services Officer). 

 
Also Present:  Peter Appleton, Andrew Uprichard and Ben Parsons (APSE) (Minute 

Nos. 123 - 137 only). 
 
123 Apologies for Absence/Attendance of Substitute Members  
 
An apology for absence had been received from Councillor Blezard. 
 
Councillor Robson had substituted for Councillor Blezard for this meeting only. 
 
124 Delegations  
 
It was moved by Councillor Edwards and seconded by Councillor McClure that 
delegated items 8, 9, 10 and 14 in Part One and 21 in Part Two on the agenda be 
moved non-delegated. 
 
A vote was taken, 4 for, 8 against. The vote was thereupon lost. 
 
125 Declarations of Interest  
 
Councillor Hamilton declared an interest in any item relating to Cumbria County 
Council as he was a Member of that Council. 
 
Councillor Robson declared an interest in Agenda Item 8 - Growing Forward – Love 
Barrow Together Project as he had undertaken both paid and unpaid work for the 
project. The Love Barrow Together Project was situated in Women’s Community 
Matters – he had occasionally undertaken both paid and unpaid work and as his wife 
was a Senior Officer at Women’s Community Matters. 
 
126 The Local Government Act 1972 as amended by the Local Government 

(Access to Information) Act 1985 and Access to Information (Variation) 
Order 2006  

 
Discussion arising hereon it was:- 
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RESOLVED:- That under Section 100A(4) of the Local Government Act 1972 the 
public and press be excluded from the meeting for the following items of business on 
the grounds that they involved the likely disclosure of exempt information as defined in 
Paragraph 3 (Minute Nos. 137 - 140) and Paragraph 1 (Minute Nos. 141 - 142) of Part 
One of Schedule 12A of the said Act. 
 
127 Minutes  
 
The Minutes of the meeting held on 10th March, 2021 were agreed as a correct 
record. 
 
128 Growing Forward  
 
The Chief Executive updated the Committee on the delivery of the priorities in the 
Council Plan and Growing Forward report since July 2020.  It outlined how the Council 
was working with residents, partners and businesses to take the Borough forward to 
achieve the vision of being a great place to live, work and visit.  The Council were 
committed to putting its residents at the centre of all it does.  The report demonstrated 
how that commitment was being put into practice on a daily basis across all services. 
 
The report gave an update on actions agreed in July 2020, tracked progress against 
specific actions, outlined additional work that had not been defined eight months ago 
and outlined where the Council had been unable to progress at the pace it had 
anticipated.  It also gave an update on the broader next steps. 
 
It was moved by Councillor Roberts and seconded by Councillor Barlow, and  
 
RESOLVED:- 
 
1. To note the progress made on delivering our Council Plan and Growing 

Forward priorities since July 2020; 
 
2. To note the progress to secure funding to start our Poverty Truth Commission. 
 
It was moved by Councillor Edwards and seconded by Councillor McClure that a vote 
be taken on recommendation 3. A vote was taken, 8 for, 4 against.  The vote was 
thereupon carried. 
 
3. To ensure the guiding principles established by Barrow’s New Constellation 

were used to build a stronger relationship between everyone with a stake in our 
Borough as we create a brighter, more compassionate, caring future. 

 
129 Morecambe Bay Anchor Collaborative  
 
The Policy and Engagement Officer reported that the Council had been invited to join 
the Morecambe Bay Anchor Collaborative by signing up to and utilising the 
Morecambe Bay Anchor Charter.  The Executive Committee were asked to agree to 
the Council’s participation in the collaborative and use of the Charter to plan and 
deliver the six key facets of being an Anchor Institution. 
 
The Population Health team of Bay Health and Care Partners were leading a strategy 
which called on all local Anchor Institutions with the Bay geography to join a 
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Collaborative by signing up to the Morecambe Bay Anchor Charter.  The Strategy was 
attached as Appendix 1 to the report. 
 
The Charter would support local organisations to more consistently: 
 
1. Widen access to quality work 

2. Purchase and commissioning for social benefit 

3. Use buildings and spaces to support communities 

4. Reduce environmental impact 

5. Work closely with local partners 

6. Reduce inequalities 

 
Full details of the six key Facets of an Anchor Institution, their associated components 
and six cross cutting key principles, were outlined within section two of the Charter, 
attached as Appendix 2 to the report. 
 
Organisations within the Morecambe Bay Anchor Collaborative would be responsible 
for identifying their own priorities and could select initial activities in line with local and 
organisational priorities.  Whilst the Collaborative allowed for such organisational 
prioritisation, it also provided an opportunity for organisations to work in partnership 
where appropriate to maximise the wider social impact. 
 
Each organisation would be responsible for measuring progress against each of the 
six key facets, utilising a locally developed scoring system, ranking progress either 
bronze, silver, gold or platinum. 
 
The Collaborative would help the Council to focus and join-up the work it had 
committed to deliver through the Council Plan, the LGA peer review and the Growing 
Forward report to this Committee, presented in July 2020.  Particular projects that 
could benefit from using the Anchor Charter were the Poverty Truth Commission, 
Climate Change Action Plan and Low Carbon Barrow.  Having a more transparent 
method of assessing our progress against the six key Facets was likely to help in 
drawing further funding into the Borough through opportunities like the Community 
Renewal Fund, details of which were published earlier this month. 
 
It was moved by Councillor Roberts and seconded by Councillor Robson, a vote was 
taken, 8 for, 4 against. The vote was thereupon carried. 
 
RESOLVED:-  
 

1. To agree to the Council participating in the Morecambe Bay Anchor 
Collaborative; and 

 

2. To adopt the Morecambe Bay Anchor Charter to guide and assess the 
Council’s progress towards the six key facets of being an Anchor Institution. 

 
130 Community Wealth Fund Alliance  
 
The Policy and Engagement Officer reported that the Community Wealth Fund 
Alliance (CWFA) was calling on government to release dormant assets for the creation 
of a new independent endowment – The Community Wealth Fund (CWF).  That would 
provide long-term investment, putting left behind communities in charge of the spend 
and enabling them to build the social capital and civic infrastructure that they needed 
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to level up their areas.  CWFA believed that the fund would be vital in the medium to 
long-term response to COVID-19, as research suggested that the pandemic had 
further exacerbated existing socio-economic challenges in the identified 
neighbourhoods.  A full briefing from CFWA had been attached at Appendix 1 to the 
report. 
 
A large proportion of people living in left behind neighbourhoods suffered from life 
limiting illness – 24% compared to 20% in other similarly deprived areas.  There were 
just over 50 jobs in these areas per 100 working age adults, compared to more than 
88 per 100 in other similarly deprived areas.  
 
The pandemic had highlighted the vital role communities could play in responding to 
local needs.  Areas that did not have the capacity and infrastructure to respond quickly 
and effectively to the pandemic were disadvantaged; the CWF would place those 
communities at the heart of its work.  Longer term, and more coherent, funding to level 
up such areas was required to effect lasting change. 
 
Research commissioned by Local Trust from the Oxford Consultants for Social 
Inclusion (OCSI), attached as Appendix 2 to the report, had identified 225 wards 
across England which were likely to be the most ‘left behind’.  These were amongst 
the 10% most deprived on the Index of Multiple Deprivation (IMD).  They were also the 
10% of areas that had the greatest community need according to a new Community 
Needs index.  The Council had one ward in the 225, which was Barrow Island. 
 
CWFA believed that the CFW could be funded from both the £500m in the National 
Debt Fund and the close to £900m that would be available initially from the next wave 
of dormant assets. 
 
The CWFA had over 380 civil society, public and private sector organisations signed 
up to support the campaign, and Barrow and Furness MP, Simon Fell, was a member 
of the All Party Parliamentary Group (APPG) for Left Behind Neighbourhoods that had 
been established to support their campaign.  The report had listed the 27 local 
authorities that had signed up to the CWFA campaign. 
 
It was moved by Councillor Roberts and seconded by Councillor Hamilton, and 
 
RESOLVED:- To agree to the Council committing to support the Community Wealth 
Fund Alliance’s campaign calling on the government to use dormant assets to create a 
Community Wealth Fund, targeted at 225 wards nationally, including Barrow Island. 
 
131 Draft Customer Services Strategy  
 
The Operations Manager – Housing’s report set out what was required to ensure that 
all customers had a positive experience when engaging with the Council. 
 
Customers were defined as anyone who lived or worked in or visited the Barrow 
Borough. 
 
The Council Plan clearly articulated that residents were put at the heart of all that the 
Council did.  In addition, Covid-19 and the Council’s response articulated in the 
Growing Forward report showed how working with partners had dramatically changed 
the way that customers interact with the Council. 
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She reported that it was not the intention to not open the Town Hall to the public 
again, and wanted the Town Hall to be a welcoming publically accessible building 
where you can come in to a central point of contact.  It was also recognised that more 
people than ever prefer to do business online at a time that suits them. 
 
The key guiding principles of the strategy were to: 
 

 Fully understand what our customers require and design our services around 
them. 

 Develop use of digital channels to provide access to services when people 
need them. 

 Empower customers to self-serve and make it easier for them to do so. 

 Support access and independence so that if people want a face to face friendly 
contact and cant access online services that they can do that. 

 Deliver services in a streamlined way so that customer contact is effective and 
issues resolved at first point of contact. 

 
It was moved by Councillor Hamilton and seconded by Councillor Morgan and, 
 
RESOLVED:- 
 
1. To agree the draft strategy (attached as an appendix to the report) to inform the 

consultation process with customers; 
 
2. To agree to receive a final strategy taking into account the outcomes of the 

consultation in July 2021; and 
 
3. To agree to receive an Action Plan to ensure effective implementation of the 

Strategy in August 2021. 
 
132 Cumbria Coastal Community Forest Proposal  
 
The Property Services Group Manager provided an update on progress with a 
proposal to develop a Community Forest in Furness and West Cumbria. 
 
Community forests had been established in England for nearly 30 years, and there 
were currently ten throughout the country.  They were typically located near urban 
areas, and were intended not simply to plant trees, but to connect the adjoining urban 
areas with woodland and provide opportunities for people to engage with nature, 
ameliorate climate change, provide habitat for nature and increase wellbeing. 
 
Discussions had been taking place between a number of interested parties including 
the local authorities in Barrow, Copeland and Allerdale, the National Trust, Forestry 
Commission and Cumbria Woodlands.  The intention was to produce a joint 
expression of interest (EOI) for the DEFRA Nature for Climate Fund to establish a 
Cumbria Coastal Community Forest. Funding was available for that purpose from the 
Defra £640m Nature for Climate Fund. 
 
The proposal for a Community Forest including Barrow had the potential to be part of 
the approach to tackling the climate emergency declared by the Council in July 2019. 
It would also support the Council’s Climate Change Policy, and to become carbon 
neutral by 2037. 
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In particular, within the Climate Change Policy, it would support: 
 

Policy strand 5 – Increasing carbon capture to offset emissions 
Policy strand 6 – Increasing public awareness around climate change. 
 

It would also build on other proposals for tree planting in partnership with community 
organisations such as the Rotary Club. 
 

Officers from the Council had been fully engaged with the initial work.  The local arts 
sector was also already doing valuable work and representatives had been involved in 
partnership discussions, as they were keen to bring their experience of community 
engagement to bear on the project. 
 

The suggested area of the Forest would take in the western half of Cumbria, including 
all of Barrow Borough.  It would also include all of Copeland and Allerdale Boroughs 
and part of South Lakeland District. 
 

The proposal did not envisage that the whole of the designated area would be covered 
in trees, but it would be expected that between 500 and 1000 hectares could be 
delivered over the next five years.  That would provide areas of woodland in urban 
areas to improve the environment and air quality, encourage people living in areas of 
social/financial deprivation to be engaged and improve quality of life/life chances, and 
provide volunteering, training and employment opportunities. 
 

It had been agreed in principle that Cumbria County Council act as financial 
accountable body for the project.  A full governance structure would need to be agreed 
in due course. 
 

The current work areas included submission of a small grant application to the Nuclear 
Decommissioning Authority, who were in support of the community forest, for initial 
development costs and to produce an engagement pack to secure wider support. 
 

It has been agreed with Community Forest Trust (CFT) that the group would submit a 
request to Defra (via CFT as the funding administrator) for a 2021/22 funding 
allocation to cover 1-2Fte of project officer resource, plus further development funding 
(£60k- £100k).  Ideally any project officer posts would be embedded in a Local 
Authority, but could be recruited into another organisation if needed.  Set a target for a 
final approved EOI with CFT by end March 2021. 
 

It was moved by Councillor Hamilton and seconded by Councillor Robson, and 
 
RESOLVED:-  
 

1. To support the principle of establishing a Community Forest; 
 

2. To note and endorse the actions taken so far; and 
 

3. To agree the suggested way forward. 
 
133 Safer Streets Bid Round 2  
 
The Community Safety Co-ordinator reported that following on from the Council’s 
successful round one bid, the Council aimed to build upon the momentum instilled by 
maintaining the core characteristics of the fund that had made it a success to date, 



Tuesday, 23rd March, 2021  

whilst making minor strategic changes to best address the feedback and lessons 
learned.  Round one saw activity based in part of Central Ward in Barrow-in-Furness 
and had expanded the area covered and selected a further three Lower Super Output 
Areas (LSOA) to be included in the next bid: Central: North West, Hindpool: West 
Central and Hindpool: South East. 
 
All three areas were considered deprived with the Index of Multiple Deprivation 
ranking them at 522, 204 and 836 (respectively) out of the 32,844 LSOAs in England.  
The dwellings were made up predominantly of terraced homes with weak security, 
failing exterior doors and rear access via alleyways.  Across the three LSOA there are 
2190 households. 
 
The project would provide physical home security measures as analysis of the Crime 
Survey for England and Wales (CSEW) data had consistently found that households 
with more security had lower burglary rates.  Analysis of multiple years of CSEW data 
found that forced entry burglaries fell more than other MO burglaries owing to more 
and better security. 
 
The project would be implemented in three parts.  The goal of the first part was to 
establish a network of local community volunteers, utilising the links in place already 
between statutory agencies and the community.  The Council would host a number of 
community events, as part of a targeted campaign, to engage with local residents and 
encourage them to be involved in the project.  The Council would recruit and train 
volunteers with the necessary skills to conduct crime prevention surveys within the 
home and provide tailored crime prevention advice and guidance. 
 
The second part would be for the 10 community volunteers to go out and conduct 
house-to-house visits, identifying those that were vulnerable to crime.  The community 
volunteers would conduct a crime prevention survey and offer advice and information. 
If home security equipment was needed, they would make a referral to the Project Co-
ordinator who would be responsible for purchasing and arranging the installation of the 
equipment. 
 
The third part would be property marking using a range of Selecta DNA kits.  Kits 
would be distributed to properties which included a dusk to dawn timer, mini 24 hour 
timer, card defender diamond, a plug in simulated TV, advice leaflets and a property 
marking kit. 
 
A number of partner agencies would be involved in supporting delivery and who had 
strong links with the community.  The multi-agency Barrow Local Focus Hub would be 
a key support mechanism. 
 
The project would run from inception to April 2022 and would be valued at approx. 
£400,000.  Bidders must contribute 20% match funding but that could be in the form of 
contributions in kind.  The match funding would be provided by staffing time of existing 
council officers who would be working on the project. 
 
A bid was being developed on the basis of the details in the report and would require 
the Police Crime Commissioner‘s endorsement.  The PCC required the bid by 18th 
March for agreement prior to the bid deadline of 25th March 2020.  Full details of bid 
criteria and bidding timetable were featured in the Safer Streets Fund 2021 
Prospectus, attached as Appendix 1 to the report. 
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It was moved by Councillor Hamilton and seconded by Councillor Maddox, and 
 
RESOLVED:-  
 

1. To agree that the Director of People and Place be delegated responsibility to 

submit a bid for funding to the Safer Streets 2 Fund, to a value of up to 

£400,000 to deliver a project based on the details in the report; and  

2. To agree that the Council takes on accountable body status if the bid was 

successful  

134 Organisation Change Policy Update  
 
The Director of Resources reported that the Organisational Change policy had last 
been updated in 2015 and had remained in use since that time.  Whilst the Policy was 
in line with best practice, the upcoming establishment restructure required some 
additional principles to aid a fair and consistent process. 
 
The aspects of the Policy that had been expanded mainly concern assimilation with 
two other changes; ensuring an Equality Impact Assessment at the start of the 
process and proposing that the pay protection was increased from “up to 12 months”, 
to a fixed 12 months. 
 
The Organisational Change Policy was attached as Appendix 1 to the report and had 
been provided to the union for consultation. 
 
The completion of an Equality Impact Assessment strengthened the policy in terms of 
meeting the requirements of the Equality Act 2010. 
 
The assimilation procedure was set out within the Policy and in summary would be 
conducted within the following principles using an up to date job description:- 
 
1. Straight assimilation of 70% roles; then 
 
2.  Interviews for those remaining employees at risk within the affected team or 

service and “ring fenced” to apply for roles; then 
 
3. Those not successful at interview were considered displaced and are put “at 

risk”. Any unfilled vacancies from the restructure would be advertised internally 
within the team or service for those at risk. 

 
4. Vacancies that were still not filled at step 3 were advertised internally/externally 

for all staff to apply for, in line with the current Recruitment Policy. 
 
The key principles that Members were recommended to approve were: 
 
1.  The 70% rule for straight assimilation;70% had been decided upon, as that was 

the agreed criterion used in the Local Government (Unitary Authorities) 
Reorganisation of 1996. 

 
2. Straight assimilation could take place without an interview. 
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3.  Where necessary posts were ring-fenced for assimilation and competitive 

interview. 
 
4. Early retirement and/or redundancy would be considered for those employees 

that had not been assimilated or offered suitable redeployment. 
 
The policy previously stated that pay protection would be up to 12 months.  The 
recommendation was to fix protection at 12 months which was deemed an acceptable 
period of salary protection and was reflected in other Council policies across the 
region. 
 
The policy updates had been provided to the union for consultation and specific liaison 
meetings had been held.  Management had included the restructure as a standing 
item on the Management Union Liaison Committee meetings. 
 
Council Unison representatives had highlighted key area of the Organisation Change 
Policy for discussion, and potential amendment, prior to the commencement of the 
restructure.  Management had submitted their responses to Unison. 
 
It was moved by Councillor Barlow and seconded by Councillor Roberts, and 
 
RESOLVED:- To approve the Organisation Change Policy. 
 
135 Council Finances  
 
The Committee considered a summary of the General Fund financial monitoring as at 
31st December, 2020 and other related matters including Covid-19 grants and 
Treasury Management. 
 
The Council had been requested to be Accountable Body for the Morecambe Bay 
Population Health Fund. 
 
The Fund aimed to encourage community led responses in helping to address 
inequalities in health: 
 

 £11,300 for the management of small grants, administration, contingency 

community room hire, promotion and equipment. 

 

 £50,000 for funds to distribute to partners referenced in proposal. 

 

 £20,000 investment to start work the on Poverty Truth commission. 

 
If there was to be a bidding process for grants it may be appropriate to extend the 
terms of reference of the existing Covid-19 Local Welfare Support Working Group to 
support the Director of Resources in considering these applications. 
 
The Director of Resources reported on an upcoming funding opportunity that the 
Council wished to pursue - The UK Community Renewal Fund. 
 
The UK Community Renewal Fund aimed to support people and communities most in 
need across the UK, creating opportunities to trial new approaches and innovative 
ideas at the local level.  The Fund would be a competitive process with no pre-set 
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eligibility.  To level up and create opportunity across the UK for people and places 
Government had identified 100 priority places based on an index of economic 
resilience.  The Council was a priority place with the lead authority as Cumbria County 
Council. 
 
The submission deadline was 18th June 2021 but the initial date had been reduced for 
this authority to allow the lead authority time to consider which bids were shortlisted.  
For that reason delegation was requested.  The project bid or bids would be reported 
to this Committee. 
 
In order to ensure a strong submission, external support would be retained and would 
be funded from the Major Projects Reserve. 
 
It was moved by Councillor Hamilton and seconded by Councillor Roberts, and 
 
RESOLVED:-  
 

1. To note the General Fund financial monitoring as at 31 December 2020;  

2. To note the revised budget as £47.82m, including Covid-19 grants;  

3. To agree to act as Accountable Body for the Morecambe Bay Population Health 
Investment Fund;   

4. To extend the terms of reference of the existing Covid-19 Local Welfare 
Support Working Group to make recommendations to the Director of Resources 
on award grants issued under the Morecambe Bay Population Health 
Investment Fund; and  

  

5. To delegate authority to the Chief Executive in consultation with the Chair of the 

Executive Committee to submit a project bid or bids to the Community Renewal 

Fund.  

 
Local Government Act 1972 - Excluded Items 
 
It was moved by Councillor Roberts and seconded by Councillor Hamilton that the 
meeting moved into Part Two, and 
 
RESOLVED:- That the items to be taken in Part Two of the Agenda be dealt with 
following the exclusion of the press and the public. 
 
136 Leisure Arrangements  
 
The report considered the options for future leisure arrangements. 
 
It was moved by Councillor Hamilton and seconded by Councillor Robson, and  
 
RESOLVED:-  
 
1. To note the assessment undertaken (attached as a Part II appendix to the 

report;  
  

2. In respect of (1), determine a preferred future service delivery option of a 
Council Owned Company in the event of a change to existing arrangements; 
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3. Instruct Officers to progress implementation of the preferred future service 
delivery option reporting progress to a Members Leisure Working Group and 
this Committee as appropriate; and  

  

4. To agree that the Director of Resources and the Chief Executive in 
consultation with the Chair and Vice Chair of this Committee negotiate and 
agree a recovery management fee as detailed in the report and that the fee be 
met from Covid-19 funding.  

 
137 Building Cleaning Contract  
 
The report provided an update on the tendering of the Building Cleaning Contract and 
invited Members to appoint a contractor for the next two years. 
 
The supplementary report set out the results of the evaluation of the tendering of the 
Building Cleaning Contract. 
 
It was moved by Councillor Roberts and seconded by Councillor Barlow, and 
 
RESOLVED:-  
 
1. To approve the continuation of the existing contract until 30 April 2021;  
 
2. To agree the start date of the new contract with effect from 1 May 2021; and  
 
3. To delegate the award of the contract to the Director of People and Place in 

consultation with the Chair of Executive Committee as per the steps set out in 
the report. 

 
138 Marina Village Waterfront Housing Development Funding  
 
The report sets out the possibility of securing funding and the preparatory works and 
funding that was being sought to secure this investment. 
 
It was moved by Councillor Hamilton and seconded by Councillor Robson, and 
 
RESOLVED:-  
 
1. That the Director of People and Place be delegated authority, in consultation 

with the Director of Resources; to accept funding as identified in the report if a 
change request to Central Government is accepted and Business Case 
approved;  

  
2. To note that an application for CLEP Capital Development Funding had been 

submitted; and  
  
3. To agree that a Memorandum of Understanding be signed between Barrow 

Borough Council and Cumbria County Council to effectively deliver the scheme 
subject to a successful bid being agreed.  
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139 Contract Update  
 
The report updated Members on the Catering and Cleaning Contract for the Forum 
and Dock Museum. 
 
It was moved by Councillor Roberts and seconded by Councillor Morgan, and 
 
RESOLVED:-  
 
1. To receive the update;  

  
2. To approve continued extension of the existing Cleaning and Catering Contract 

for a further month; and  

  
3. To delegate authority to the Director of People and Place as detailed in 

recommendation 3 of the Part Two report.  

140 Organisational Structure  
 
The report proposed the commencement of changes to the organisational structure 
which affirmed the Senior Management Team, strengthens the Management Team, 
and allows the realignment of teams, services and resources to the Council Plan 
Priorities, place shaping and service delivery. 
 
It was moved by Councillor Hamilton and seconded by Councillor Robson, and 
 
RESOLVED:-  
 
1. To approve the restructure of the staff establishment and rationale as detailed 

within the report, which realigned services and functions to better, deliver the 
Council Plan Priorities;  

  
2. To approve the revised Tier 2 level with an increase from two to five Assistant 

Director posts;  
  
3. To nominate a 3:1 proportionate interview panel from the Executive Committee 

Members to deal with the recruitment to the Assistant Director posts;  
  
4. To seek amendment of Paragraph 5 of the Officer Employment Procedure 

Rules to enable the Executive Committee to allocate a place on the 
Recruitment Panel to the Leader of the Council:  

  
5. To approve the inclusion of the relevant Director on the interview panel for the 

Assistant Director; and  
 

6. To note the use of financial reserves for one-off, temporary and transition costs. 
 
141 Relocation Policy  
 
The Relocation Policy sets out the package offered by the Council for senior, principal 

and chief officers to relocate if they live in excess of 30 miles outside the Borough 

boundary and relocates their home within the Barrow Travel to Work Area. 
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The report requested a one-off extension to the policy due to exceptional 

circumstances. 

 
It was moved by Councillor Hamilton and seconded by Councillor Roberts, and 
 
RESOLVED:- To agree that a one-off extension to the relocation package due to 
exceptional circumstances be approved as detailed within the Part Two report. 
 

 

REFERRED ITEMS 

THE FOLLOWING MATTERS ARE REFERRED TO COUNCIL FOR DECISION 

 
142 Local Government Reform - Consultation Response  
 
The Chief Executive updated Members on the consultation process in respect of Local 
Government re-organisation. 
 
It had been noted that following Council approval on 8th December of the full proposal 
for a Unitary Council for the Bay Area, this had been submitted to the Secretary of 
State for Housing, Communities and Local Government and further work had since 
been undertaken to update the impact assessment on the subsequent impact on the 
local Police force and Fire and Rescue service areas. 
 
The Government had now confirmed that it was consulting on each of the proposals 
for Local Government re-organisation in Cumbria as follows:- 
 

 The Bay and North Cumbria; 

 Two Unitary in Cumbria:- 

o Eden, Carlisle and Allerdale / Copeland, Barrow and South Lakeland (as 
proposed by Carlisle and Eden Councils; and 

o Carlisle, Allerdale and Copeland / Barrow, South Lakeland and Eden (as 
proposed by Allerdale and Copeland Councils; and 

 Single Unitary for Cumbria (as proposed by Cumbria County Council). 

In addition, the Council was also being consulted on proposals for Local Government 
re-organisation in North Yorkshire.  The Chief Executive advised that she would 
consider any response to that in consultation with the Leader of the Council. 
 
The consultation, hosted on the Government’s online platform Citizen Space, was 
open to any person or organisation wishing to express a view on Local Government 
re-organisation and would run until midnight on 19th April, 2021.  It had been noted 
that the this Council, along with South Lakeland District Council and Lancaster City 
Council, were making all of their local Stakeholders and communities aware of the 
consultation and encouraging their participation.  Ward Councillors had also been 
requested to encourage their local residents and communities to respond to the 
consultation. 
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Appendix 1 to the report had described the approach the Councils had proposed to 
take in responding to the consultation and provided a series of points in respect of 
each proposal submitted by other Councils. 
 
Appendix 2 to the report had set out points for inclusion in additional commentary to 
be provided on The Bay and North Cumbria proposal. 
 
Council had been requested to consider the approach and appendices as the 
framework for the Council’s responses to the consultation and to delegate to the Chief 
Executive, in consultation with the Leader, to finalise the Council’s responses by the 
deadline of 19th April, 2021. 
 
It was moved by Councillor Roberts and seconded by Councillor Robson, and 
 
RESOLVED:- To recommend the Council:- 
 
1. To receive the update on the consultation process following submission of the 

Bay Unitary Proposal;  
 
2. To endorse the approach of the Council to the consultation responses as 

outlined in the report and Appendix 1;  
 
3. To endorse the approach to submitting additional commentary on the Bay and 

North Cumbria proposal as outlined in Appendix 2 to the report; and  
 
4. To authorise the Chief Executive, in consultation with the Leader to finalise the 

responses to the consultation for submission to the Ministry of Housing, 
Communities and Local Government by 19th April 2021 deadline.  

The meeting closed at 4.55 pm. 
 


